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APEEE BXL II – WOLUWE 

BOARD REPORT OF EXTRA-ORDINARY BOARD MEETING 

 

 

Date                :   4 November 2020 from 19:00 to 22:00 

Location            :   ZOOM conference call 

Present (18)      :   Tatiana ALMEIDA - Vanessa AULEHLA - Bengt DAVIDSSON - Sanjee 

GOONETILAKE – Giles HOUGHTON-CLARKE (Chair) - Szilvia KALMAN 

- Natalia KARPENKO - Roberta MAGGIO - Minna MELLERI - Elita 

PETRAITIENĖ – Renate REPPLINGER-HACH - Andreas ROGAL – 

Suzana ROSEIRO - Bettina SCHMIDBAUER-MOGENSEN – Michael 

TEUTSCH – Marjo TOIVO - Francesca TUDINI - Anna YAVORSKA   

Absent (3)         :   Anthony BISCH - Raquel JIMENEZ LOPEZ - Sara RODA 

Others              :   Anja GALLE, Director of the APEEE 

                            Ferhan Pelister, APEEE Administration    

  

Introduction:  

B. Mogensen, as Vice President Administrative Affairs, informs that an extra-ordinary 

Board meeting has been requested by several Board members to discuss the action group 

activism outside the Board.  If time allows information will be given on the Covid measures 

and the organisation of the APEEE services, as well as information on the preliminary 

results of the survey 

Agenda points:  

1. Action group activism outside the board:  
12 Board members inform and express their opinion on what they feel is not 

acceptable behaviour of 2 Board members and which are behaviours issues which 

cause concern: 

 

a. Providing confidential information and documents from the Board and school 

to parents via private chat groups. 

b. Spreading false information and conspiracy theories on board discussions. 

c. Discrediting the Board in front of parents and the wider community 
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d. Creating private surveys using privileged information as a APEEE board 

member. 

e. Contacting the school management directly without transparency in order to 

influence certain topics. 

f. Disrupting well-established decision-making procedures by continuous hostile 

questioning, making excessive and unreasonable information requests, seeking 

to overwhelm other Board members with excessive demands whilst not 

themselves contributing the work burden; refusing to accept decisions taken 

by the Board with which they personally disagree and denigrating the actions 

of Board members and decision taken by the Board. The Board operates 

according to normal professional standards and practices and the majority of 

the Board members wish to keep it that way. The procedures and decision-

making practices of the Board have been in place for decades and based on 

equal trust, good faith between members, good management practices.  

g. Showing similar disruptive and instigating behaviour in working groups. 

h. Having failed to cooperate constructively within the board with the 

representative of the same language section (NL) and having neglected her 

duties in various working groups which led to the other board member from 

the same section having to follow up and communicate back to parents on all 

issues 

The Board also notes that both Board members refuse to sign the APEEE 

GDPR/confidentiality agreement . 

There is a general perception that trust has been broken and that a further cooperation 

with these two Board members is no longer possible. The Board fears it can no longer 

share confidential information on this basis and a trustful discussion cannot take place 

anymore.  

The Vice President Administrative Affairs notes the consequence could be the basis for 

the two Board members be removed from the APEEE Board. They reply that only the 

AGM can remove a Board member from the Board. The Vice President responds that the 

Board will follow the legally founded path. The President stated that the discussion was 

not about removing anyone from the Board; only the AGM can do that. The meeting 

should rather discuss what can be done to ensure GDPR is respected, and that measures 

are put in place to allow the rest of the Board to get on with its work without further 

disruption. 

The two Board members are given the floor. They refute that they have shared any 

confidential information and claim to have shared only their views. They both deny having 

done any private surveys. They asked if they have done any action which would be 

against the interest of the parents. They expressed their dissatisfaction that dissident 

views are not allowed and that the Board takes decisions by simple majority where 
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minority views are not taken into account. One board member refers to the irregularities 

of not putting decision points on the agenda for voting, the lack of democratic consensus 

in the approval of the minutes and the personal remarks that have been expressed in the 

Board minutes since May. She explains that the approval of Board minutes at the 

beginning of the Board meetings have caused considerable tension and asked the chair 

why this matter was not solved so that the Board could function with the principle of 

collegiality. The denial of right for statements of record is stated. They also express that 

all questions that they have asked are for clarifications for important matters where they 

needed to vote and especially on transport. One of the two board members requests the 

president what he thought of the ”Report on the Functioning of the APEEE Board” 

(henceforth referred to as “the report”) submitted to the October Board meeting. Both 

Board members expressed that the Board should reflect on the recommendations 

proposed by the report. The President responds that this report wil be discussed in the 

next Board meeting as agreed. 

All other board members declare their satisfaction with the democratic processes within 

the Board and with the compliance to the internal working rules. They expressed that the 

minority must accept the majority decision as it was a democracy. They all support the 

initial statement of the Vice President. There is a general reaction of dissatisfaction with 

the content of the report. It was noted that the report contained a lot of false information 

and grossly misleading assertions about the Board which were simply not correct: 

Therefore, the paper was not seen as suitable for discussion. Finally, it was noted, that 

contrary to the two Board members’ statements, one of them is constantly monopolising 

all discussions, also in previous Board meetings and thus impeding the Board to function. 

Especially it was noted that due to the constant questions on the form, other pressing 

questions on content could not get enough discussion time.  

During the discussion, part of conversation texts were copied from the WhatsApp “Evere 

Action Group” showing evidence on how one of the two members in question, in 

particular, has been circulating fake news, conspiracy theories, negative and sarcastic 

comments on the Board and on specific colleagues and making derogatory jokes about 

the President. The chat had been shared with the APEEE board by a parent who was 

concerned about the increasingly bad tone in the chat and that parents of our association 

are being deliberately set up against each other. One board member suggests that normal 

decency would require the two board members in question to resign under the current 

circumstances on the basis of this information. Both Board members in question declare 

that they are not willing to step down and that it is a matter for the General Assembly to 

decide. 

The two members reiterate their disagreement with the confidentiality agreement. They 

are reminded that this has been worked on since 2017 by the former Vice President in 

meetings where one of the two members was present but had not raised any issue at the 

time. The APEEE, as data controller, needs to ensure that personal information it receives 
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is protected in accordance with the legal requirements of GDPR. It also needs to ensure 

that any confidential information it receives is treated confidentially, to avoid damage to 

its reputation and position of trust towards other European school stakeholders and 

parents.  

V. Aulehla (Treasurer) and T. Almeida (Vice President Pedagogical Affairs) both expressed 

that they are no more willing to continue to work on the Board under the current 

atmosphere of mistrust and disagreement created by these two individuals. Other 

members state they do not wish to re-stand for election if these individuals continue to 

create this disruption and toxic approach. A proposal is made to create a Code of Conduct 

for Board members. 

Vice President B. Mogensen along with other Board members proposed that a statement 

could be drafted condemning the behaviour of both Board members. The present Board 

members were asked one by one by the President if they agree to this. The majority of 

Board members agreed that such a statement should be drafted. Because both board 

members have refused to sign the APEEE GDPR/Confidentiality agreement, and because 

their behaviour with regard to APEEE information, to the Board in general and towards 

fellow APEEE Board members, falls far below what is to be expected, trust has been 

breached. During the discussion several ideas as for the concrete measures to be taken 

are proposed – with the objective to restrict access of the two board members in question 

to GDPR-regulated and confidential Board information and ensure that other Board 

members can continue to work on key Board priorities without disruption. 

The following questions were shared in the Zoom chat: 

"I would like to put for vote: excluding the two members from the Woluweboard emails 

and excluding them from the Working Groups. Please can you vote YES NO ABSTAIN" 

"Board condemns the behaviour by the two members in disrupting and seeing to 

undermine the board, and bringing it into disrepute by spreading false information to 

parents, by sharing Board information with outside parties and using privileged 

information to pursue personal agendas." 

"Board condemns the behaviour by the two members in disrupting and seeing to 

undermine the board, and bringing it into disrepute by spreading false information to 

parents, by sharing Board information with outside parties and using privileged 

information to pursue personal agendas, and seeking to impose own views instead of the 

parents and mismanaging projects" 

Request was made to send the vote to the APEEE director by direct email. An email was 

sent after the extraordinary board meeting to manifest the two questions again: 
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1. Should their Board email accounts, which give access to GDPR regulated 
personal information and confidential Board information, be suspended 
(YES/NO/ABSTAIN) 

  
• 16 Board members voted yes 
• 4 Board members voted no 

  
2. Should they be removed from APEEE Working Groups, and from positions of 

representation including representing the APEEE 
in Interparents  (YES/NO/ABSTAIN) 

  
• 15 Board members voted yes 
• 5 Board members voted no 

 

2. Covid measures school - organisation of our services:  

On Wednesday 4/11 a meeting took place with K. Malik, T. Vande Capelle, R. Maggio, 

G. Houghton-Clarke, B. Schmidbauer, HH Nguyen, P. Orlovski and A. Galle to discuss 

the Covid measures and the APEEE services.  

The Belgian authorities have issued a new circulaire for Maternelle & Primary, and a new 

circulaire for the Secondary department. In both circulaires it’s indicated that the schools 

have moved to phase red. 

For the canteen this means the following: it is not allowed any more to prepare and serve 

any food for the primary & secondary students. Primary & secondary students need to 

bring their home-made lunch and eat it together with their classmates in their class. If 

sufficient social distancing can be provided (1,5m) the students may also eat in the 

canteen area.  

For Maternelle children warm meals can still be served. However, teachers do not want 

to go with their classes to eat at the canteen. The school prevention advisor recommends 

against offering providing canteen meals to Maternelle because of the additional 

interactions and movements of groups around the school it would entail. There would 

also be significant additional costs. 

While in principle APEEE wants to serve meals to children as much as possible, under 

these circumstances, it will be considered to close the service until Christmas. After all 

further possibilities will be explored and discussed further, an information mail will be 

sent to parents.  

For transport: the new rules indicate no changes to the school bus transport, which means 

it can be organised taken into account the sanitary measures. However, IDEWE (the 

prevention office for the APEEE) has made a Covid risk assessment in which they 
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recommend that the risk in the school buses could be reduced if Maternelle and Primary 

students would also wear face masks on the bus. 

Furthermore, the APEEE conducted a survey among the parents and the results show 

that 70% of the parents would prefer if the Maternelle & Primary students wear face 

masks on the school bus. 

School management agrees with the proposal to ask Maternelle & Primary students to 

also wear face masks in the school bus. However, they will not change their policy on 

face masks for the maternelle and primary students. 

Conclusion: APEEE will ask Maternelle & Primary students to wear facemasks on the 

school bus and will communicate this to the parents. 

Action point: T. Vande Capelle will check whether the process has changed concerning 

+ Covid cases in the bus and inform HH Nguyen and A Galle. 

Action point: HH Nguyen to check with the COCOM that in case every child in the bus 

wears a mask they still need to be seated in separate bubbles, and whether siblings can 

sit together again. 

Extra-curricular activities & supervision: T. Vande Capelle, school prevention advisor 

confirmed that Interclass and Footfest matches cannot be organised. The extra-curricular 

activities will explore whether the matches can be postponed to January 2021. 

For the Maternelle & Primary students all extra-curricular activities (sport & cultural) can 

be organised taken into account the sanitary measures. 

The supervision can also be organised taken into account the sanitary measures. 

T. Vande Capelle informed that no extra-curricular activities (sports or cultural) can be 

organised in the school for the secondary students. APEEE will try to organise as many 

online classes as possible for the cultural activities. 

Action point concerning the 3 services: 

• Communication to parents need to be prepared to inform them. 

• Budget working group meeting needs to plan a meeting to discuss 

reimbursement policy and budget 

 

3. preliminary results survey :  
The results are being processed and the outcome will be shared as soon as possible 

 

4. state of play functioning of the board paper:   
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It is confirmed that it will be discussed this topic at the next Board meeting on 

19.11.2020. 

  

Next Board meeting will take place on 19/11/2020 at 19:00 via ZOOM conference call. 

 


